Western Council of State Libraries —

Library Development Chiefs Convening

Tuesday, October 16 - Wednesday, October 17, 2012

Tentative Agenda

Monday, October 15

5:30-7:30 — Get acquainted during the Embassy Suites evening reception.

Tuesday, October 16

8:30 — Welcome, introductions, overview of agenda — Jamie Markus
Group discussions facilitated by Pat Wagner. Topics will include:

How does LD address working with libraries across the spectrum of resource/service levels?

What skill sets do we need as chiefs, and what skills do our teams need? How can we work
together to build those skills?

How can innovative projects we’re working on be shared across states? What structures can be
set up so these project developments are shared earlier in the development cycle?

Action steps to move us forward
4:30 - Adjourn for the day
Wednesday, October 17
8:30 — Welcome, overview of the day
8:45-10:00 — Sharing of innovative project ideas
10:00-12:00 — TBD — based on pre-meeting discussions/survey
Lunch
1:00-2:00 — Next Steps — moving discussion into action

Lunch and breaks will be provided on both days. The Embassy Suites provides a complimentary
breakfast. Dinner will be on your own.



